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1. Welcome, Introductions, and Agenda Review — Michael Cunningham

Michael Cunningham opened the meeting by welcoming and thanking
everyone for participating. Michael reviewed the agenda with the members.

2. CalOMS Regional Meeting Update — Marjorie McKisson

Marjorie provided an update on the CalOMS regional meetings, which will be
held throughout the state from October 28 through December 8. The first
regional meeting was held on October 28 in San Bernardino. There were
approximately 70 attendees. County staff present expressed enthusiasm
about CalOMS and appreciation for ADP’s responsiveness to their input.
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ADP will be posting questions and answers from the regional meetings to the
CalOMS website. A field readiness survey was distributed prior to the
meeting to all county administrators via email. The survey is due to ADP
December 1.

. Sub Workgroups Updates - Tom Avey, Paul Brower, and Al Rodriguez

The Co-Chairs of the Treatment and Prevention Sub Workgroups were asked
to provide the workgroup with an update on the work and progress
accomplished to date.

Prevention Sub Workgroup

Al Rodriguezreported the Prevention Sub Workgroup held a large meeting in
September and then later held two separate meetings with two ad hoc teams
from the Prevention Sub Workgroup. The first group focused onidentifying
environmental/community prevention measures and the second group
focused on individual prevention measures.

Al Rodriguez also reported the Prevention Sub Workgroup reduced the
prevention data elements to lessen county and provider burden. The
prevention data elements were reduced from over 200 items to 62 items.
Once the reduced set of prevention data elements is approved by the
Prevention Sub Workgroup (at the next meting), the data elements will be
brought to the full IWG for approval.

Paul Brower reminded members to review the CalOMS prevention
information Tom Renfree forwarded in a recent email. The next meeting of
the Prevention Sub Workgroup is scheduled for November 9 and will be held
via conference call.

Treatment Sub Workgroup

Tom Avey reported for the Treatment Sub Workgroup. Their last meeting
was September 15 during which WITS was highlighted. Subsequently Tom
saw a demonstration of the software and requested that providers be included
in discussions.

Web Infrastructure for Treatment Services (WITS)

Michael Cunningham reported that ADP attended a federal ATR Project
Grantee meeting in Washington D.C. At the meeting WITS was discussed in
relation to ATR. Michael also briefly discussed WITS and reported ADP is
gathering information as quickly as possible to forward to counties. Tom
Avey stated that the success of WITS is contingent upon provider acceptance
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of it. ADP agreed to add assistance to providers with WITS to its list of
responsibilities.

Next Meeting — Michael Cunningham

The next IWG meeting will be held Tuesday, November 23 from 1 - 3 PM via
conference call. The agenda will be distributed on November 16 via email.

5. Next Steps

ADP to complete its analysis of WITS.
Treatment Implementation Workgroup to make a recommendation.



